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Complex Sites Flow Diagram Draft 4 (previously nuclear sites diagram) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 Decide whether SAFEGROUNDS 
land management guidance applies 

2 Formulate plans and outline strategies 

• stakeholder involvement (P2) 

• site characterisation (P1) 

• record keeping (P5) 

• formulate outline short-term and long-term 
strategies 

• establish how to decide on full short-term and long-
term land management strategies (P1, P3, P4) 
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3 Initial site characterisation and immediate control and 
monitoring (P1, P4) (SC, RA) 

 

• review all existing information (records, anecdotes 
etc) 

• walk over site and do preliminary gamma survey 

• implement any immediate control and monitoring 
found to be necessary 

4 Classify areas and develop preliminary conceptual 
model (P1) (SC, RA) 

Not                                Are                          Could be 
contaminated        contaminated          contaminated 
(no action) 

5 Develop and implement short-term management 
strategy (P1, P4) (RA) 

 

• develop strategy, based on outline and 
results from initial site characterisation 

• implement short-term control and monitoring  
measures identified in strategy 

6 Update plans and prioritise areas (P1, P3) 
 

• update and refine plans for stakeholder 
involvement, record-keeping, deciding on 
long-term strategy 

• prioritise areas, taking account of potential 
impacts (RA) 

• update and refine plans for detailed site 
characterisation (SC) 
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7 Detailed characterisation of some or all areas  
(P1) (SC, RA) 

• carry out characterisation 

• evaluate results 

• refine conceptual model 
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8 Establish long-term management strategy for whole site 
(P1, P3) (OC, RA) 

 

• identify envisageable strategies 

• screen out unfeasible and unacceptable strategies 

• assess and compare remaining strategies 

• decide on preferred strategy  

• revise area priorities if necessary 

9 Establish long-term management options for high priority 
areas (P1, P3) (OC, RA) 

for each contaminated area: 

• characterise further, if required 

• identify envisageable options 

• screen out unfeasible and unacceptable options 

• eliminate options that are incompatible with those 
for other areas and inconsistent with site strategy 

• assess and compare remaining options 

• decide on preferred option 

10 Implement long-term management options for high 
priority areas (P1, P3) 

for each contaminated area: 

• plan implementation of option 

• implement option 

11 Validate long-term management options for high priority 
areas (P1, P3) 

for each area, monitor and survey to: 

• verify that option has been implemented as planned 

• validate that option is performing as expected 

• plan further  actions if necessary 

• refine site strategy if necessary 
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12 Detailed characterisation of remaining areas  
(P1) (SC, RA) 

• carry out characterisation 

• evaluate results 

• refine conceptual model 

• refine site strategy if necessary 
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13 Establish long-term management options for remaining 
areas (P1, P3) (OC, RA) 

for each contaminated area: 

• identify envisageable options 

• screen out unfeasible and unacceptable options 

• eliminate options that are incompatible with those 
for other areas and inconsistent with site strategy 

• assess and compare remaining options 

• decide on preferred option 
 

14 Implement long-term management options for remaining 
areas (P1, P3) 

for each contaminated area: 

• plan implementation of option 

• implement option 

15 Validate long-term management options for remaining 
areas (P1, P3) 

for each area, monitor and survey to: 

• verify that option has been implemented as planned 

• validate that option is performing as expected 

• plan further actions if necessary 

• refine site strategy if necessary 

16 Achieve final end-state (P1, P3) 
 

• carry out any further actions required to achieve 
final end-state(s) in all areas of sites 

• do final survey(s) to validate end-state(s)  
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Key 
 
P1, P2 etc are the SAFEGROUNDS key principles for the management of contaminated land. 
 
SC, RA and OC are the supporting documents for the SAFEGROUNDS land management guidance: 
 

SC – site characterisation 
RA – assessments of health and environmental risks 
OC – comparisons of land management options 


